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Indicator No. 3a - % of Children with Emotional Disturbances Starting
Needed On-going Service Within 14 Days of a Non-Emergent
Assessment
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Indicator 3b. Access: Timeliness — Percentage of adults with mental illness starting any needed
on-going service within 14 days of a non-emergent assessment with a professional. The
standard is 95 percent within 14 days.

Rationale for Use:

The amount of time between professional assessment and the delivery of needed treatments and
supports addresses a somewhat different aspect of access to care than Indicator 2. Delay in the
delivery of needed services and supports may lead to exacerbation of symptoms and distress and
poorer role functioning.

Definitions:
Assessment means face-to-face assessment with a professional that results in a decision whether
to provide ongoing CMHSP service.

Days are calendar days.

Non-emergent assessment and services exclude pre-admission screening for and receipt of
psychiatric in-patient care.

Ongoing service means any recommended CMHSP service, including case management, respite
care, etc. For purposes of this data collection, the assessment session shall not be considered the
start of ongoing service. However, another service delivered by a different person (e.g.,
psychiatric service) on the same day may be considered ongoing service.

Method of Calculation:
Numerator: The number of adults with mental illness starting any needed on-going service
within 14 days of a non-emergent face-to-face assessment with a professional.

Denominator: The number of adults with mental illness for which the start of non-emergent on-
going service took place during the time period. Consumers who request ongoing services
outside the 14-day period or do not show for an appointment may be excluded from the count.

Note: If more than a single assessment is performed, the time calculation should be based on the
first.

Annual Percentage Calculation:

The annual percentage for this indicator is derived from the weighted quarterly percentage,
which is the quarterly percentage times the quarterly total number of consumers for this
indicator.

Numerator: Sum of the weighted quarterly percentages.
Denominator: Sum of the total number of consumers for this indicator across quarters.



Indicator 3b. — Continued...

Descriptive Statistics:

DEC_03 MARCH_ 04 |JUNE 04  |SEPT_ 04 Average
N of cases 46 46 46 46 46
Minimum 33.330 32.650 40.740 63.540 62.11
Maximum 100.000 100.000 100.000 100.000 100.00
Median 96.900 96.665 97.450 97.230 96.89
Mean 93.723 93.545 94.242 96.267 94.51
Comments:

Historical trends: This indicator has been in place since FY ’02. The lowess smooth line of the
longitudinal scatter plot shows a trend beginning slightly below the 95 percent standard and
increasing slightly above the standard. The scatterplot also shows a decrease in the variation or
spread among the CMHSPs since FY ’02.

2004 CMHSP Performance: As shown in the ordered dot plot for FY *04, 12 of the 46
CMHSPs did not meet the 95 percent standard. The CMHSPs failing to meet the standard are:
Saginaw (94.38%), Lifeways (93.92%), Pathways (93.26%), Kent (89.02%), Kalamazoo
(88.89%)), Ionia (87.95%), Tuscola (87.42%), North Country (86.51%), Genesee (83.38%),
Allegan (80.75%), Berrien (73.87%), and Pines (62.11%). The median annual percentage for
this indicator is 96.89 percent and the average (mean) annual percentage is lower at 94.51
percent due to several CMHSP at the lower end of the percentages. Based on the box plot for
FY2004, four CMHSPs were outliers toward the low end on this indicator (North Country,
Tuscola, Jonia and Genesee) and three CMHSPs were extreme outliers (Allegan, Berrien and
Pines).



Indicator No. 3b - % of Adults with Mental lliness Starting Needed
On-going Service Within 14 Days of Non-Emergent Assessment
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Percentage of Adults with Mental lliness Starting any Needed
On-going Service Within 14 Days of a Non-Emergent

CMH Services Program
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Indicator No. 3b - % of Adults with Mental lliness Starting Needed

On-going Service Within 14 Days of Non-Emergent Assessment
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Indicator No. 3b - Page Two
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Indicator 3c. Access: Timeliness — Percentage of children with developmental disabilities
starting any needed on-going service within 14 days of a non-emergent assessment with a
professional. The standard is 95 percent within 14 days.

Rationale for Use:

The amount of time between professional assessment and the delivery of needed treatments and
supports addresses a somewhat different aspect of access to care than Indicator 2. Delay in the
delivery of needed services and supports may lead to exacerbation of symptoms and distress and
poorer role functioning.

Definitions:
Assessment means face-to-face assessment with a professional that results in a decision whether
to provide ongoing CMHSP service.

Days are calendar days.

Non-emergent assessment and services exclude pre-admission screening for and receipt of
psychiatric in-patient care. :

Ongoing service means any recommended CMHSP service, including case management, respite
care, etc. For purposes of this data collection, the assessment session shall not be considered the
start of ongoing service. However, another service delivered by a different person (e.g.,
psychiatric service) on the same day may be considered ongoing service.

Method of Calculation:
Numerator: The number of children with developmental disabilities starting any needed on-
going service within 14 days of a non-emergent face-to-face assessment with a professional.

Denominator: The number of children with developmental disabilities for which the start of
non-emergent on-going service took place during the time period. Consumers who request
ongoing services outside the 14-day period or do not show for an appointment may be excluded
from the count.

Note: If more than a single assessment is performed, the time calculation should be based on the
first.

Annual Percentage Calculation:

The annual percentage for this indicator is derived from the weighted quarterly percentage,
which is the quarterly percentage times the quarterly total number of consumers for this
indicator.

Numerator: Sum of the weighted quarterly percentages.
Denominator: Sum of the total number of consumers for this indicator across quarters.



Indicator 3c. — Continued...

Descriptive Statistics:

DEC_03 MARCH_04 [JUNE_04  |SEPT_04 aﬁgpa“ga;
N of cases 30 31 35 31 43
Minimum 71.430 76.470 50.000 50.000 72.73
Maximum 100.000 100.000 100.000 100.000 100.00
Median | 400.000 100.000 100.000 100.000 100.00
Mean 98.314 98.578 96.929 96.374 98.39
Comments:

Historical trends: This indicator has been in place since FY *02. The lowess smooth line of the
longitudinal scatter plot shows a static trend at 100 percent, clearly above the 95 percent
standard. The scatterplot also shows that there has been very little variation or spread among the
CMHSPs since FY ’02.

2004 CMHSP Performance: As shown in the ordered dot plot for FY 04, 5 of the 46 CMHSPs
did not meet the 95 percent standard. The CMHSPs failing to meet the standard are:
Detroit/Wayne (94.64%), Pathways (92.86%), St. Clair (91.67%), Macomb (86.96%), and
Genesee (72.73%). The median annual percentage for this indicator is 100.00 percent and the
average (mean) annual percentage is lower at 98.39 percent due to several CMHSP at the lower
end of the percentages. Based on the box plot for FY2004, 8 CMHSPs were extreme outliers
toward the low end on this indicator (St. Clair, Pathways, Detroit/Wayne, Saginaw, Livingston,
Oakland, Macomb, and Genesee). It should be noted that Genesee did not meet the 95 percent
standard during any quarter of FY *04.



Indicator No. 3c - % of Children with Developmental Disabilities
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CMH Services Program

Percentage of DD Children Starting any Needed On-going
Service Within 14 Days of a Non-Emergent Assessment
with a Professional

95% Standard
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Indicator No. 3c
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IND3C

N of cases 43

Minimum 72.730
Maximum 100.000
Sum 4230.590
Median 100.000
Mean 98.386
Standard Dev 4.826

Data for the following results were selected according to:

(IND3C> 0)
Stem and Leaf Plot of variable: IND3C, N = 43
Minimum: 72.730
Lower hinge: 100.000
Median: 100.000
Upper hinge: 100.000
Maximum: 100.000
7 2
7
8
8 6
9 124
9 578
10 M 00000000000000000000000000000000000



Indicator No. 3¢ - % of Children with Developmental Disabilities Starting
Needed On-going Service Within 14 Days of a Non-Emergent

Assessment
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Indicator No. 3c - Page Two
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Indicator 3d. Access: Timeliness — Percentage of adults with developmental disabilities starting
any needed on-going service within 14 days of a non-emergent assessment with a professional.
The standard is 95 percent within 14 days.

Rationale for Use:

The amount of time between professional assessment and the delivery of needed treatments and
supports addresses a somewhat different aspect of access to care than Indicator 2. Delay in the
delivery of needed services and supports may lead to exacerbation of symptoms and distress and
poorer role functioning.

Definitions:
Assessment means face-to-face assessment with a professional that results in a decision whether
to provide ongoing CMHSP service.

Days are calendar days.

Non-emergent assessment and services exclude pre-admission screening for and receipt of
psychiatric in-patient care.

Ongoing service means any recommended CMHSP service, including case management, respite
care, etc. For purposes of this data collection, the assessment session shall not be considered the
start of ongoing service. However, another service delivered by a different person (e.g.,
psychiatric service) on the same day may be considered ongoing service.

Method of Calculation:
Numerator: The number of adults with developmental disabilities starting any needed on-going
service within 14 days of a non-emergent face-to-face assessment with a professional.

Denominator: The number of adults with developmental disabilities for which the start of non-
emergent on-going service took place during the time period. Consumers who request ongoing
services outside the 14-day period or do not show for an appointment may be excluded from the
count.

Note: If more than a single assessment is performed, the time calculation should be based on the
first.

Annual Percentage Calculation:

The annual percentage for this indicator is derived from the weighted quarterly percentage,
which is the quarterly percentage times the quarterly total number of consumers for this
indicator.

Numerator: Sum of the weighted quarterly percentages.
Denominator: Sum of the total number of consumers for this indicator across quarters



Indicator 3d. — Continued...

Descriptive Statistics:

DEC_03 MARCH 04 |JUNE_04  |SEPT_04 Avorage
N of cases 41 40 41 41 45
Minimum 0.000 66.670 33.330 66.670 50.00
Maximum | 449,000 100.000 100.000 100.000 100.00
Median | 100.000 100.000 100.000 100.000 100.00
Mean 90.237 96.998 95.126 95.626 94.59
Comments:

Historical trends: This indicator has been in place since FY *02. The lowess smooth line of the
longitudinal scatter plot shows a static trend at 100 percent, clearly above the 95 percent
standard. The scatterplot also shows that there has been very little variation or spread among the
CMHSPs since FY ’02.

2004 CMHSP Performance: As shown in the ordered dot plot for FY ’04, 13 of the 46
CMHSPs did not meet the 95 percent standard. The CMHSPs failing to meet the standard are:
Ottawa (94.59%), North Country (94.12%), Pathways (92.31%), Tuscola (91.67%), St. Clair
(90.91%), West Michigan (88.89%), Northeast (87.50%), Berrien (86.21%), Kalamazoo
(80.00%), Detroit/Wayne (76.12%), Pines (73.33%), Genesee (67.86%), and Barry (50.00%).
The median annual percentage for this indicator is 100.00 percent and the average (mean) annual
percentage is lower at 94.59 percent due to several CMHSP at the lower end of the percentages.
Based on the box plot for FY2004, one CMHSP was an outlier toward the low end on this
indicator (Kalamazoo) and four CMHSPs were extreme outliers (Detroit, Pines, Genesee, and
Barry).



Indicator No. 3d - % of Adults with Developmental Disabilities Starting
Needed On-going Service Within 14 Days of Non-Emergent

Assessment
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Percentage of DD Adults Starting any Needed On-going Service
Within 14 Days of a Non-Emergent Assessment with a Professional

95% Standard
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Indicator No. 3d
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IND3D

N of cases 45

Minimum 50.000
Maximum 100.000
Sum 4256.450
Median 100.000
Mean 94,588
Standard Dev 10.344

Data for the following results were selected according to:

(IND3D> 0)

Stem and Leaf Plot of variable: IND3D, N = 45
Minimum: 50.000
Lower hinge: 94.120
Median: 100.000
Upper hinge: 100.000
Maximum: 100.000
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80 0
* * * Qutside Values * * *
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Indicator No. 3d

Needed On-going Service Within 14 Days of a Non-Emergent
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Indicator 5a. Quality of Life: Adverse Consumer Outcomes -- The percentage of children with
SED readmitted to an inpatient psychiatric unit within 30 days of discharge from a psychiatric
inpatient unit. Fifteen percent or fewer readmissions within 30 days is the standard.

Rationale for Use:

For some persons with serious mental illness, the occasional use of psychiatric inpatient care is
essential. However, a rapid readmission following discharge may suggest that persons were
prematurely discharged or that the post discharge follow-up was not timely or sufficient. This
indicator assesses whether CMHSPs are meeting the department’s standard of no more than 15
percent of persons discharged from inpatient units being readmitted within 30 days.

Method of Calculation:
Numerator: The number of persons readmitted to an inpatient psychiatric unit within 30 days of
discharge.

Denominator: The total number of persons discharged from inpatient psychiatric units during
the reporting period.

Note: Starting with the reporting period covering October 1, 2002 to December 31, 2002, this
indicator has been separated out into two separate indicators. Indicator number 5a covers SED
children and Indicator 5b covers all other persons.

Annual Percentage Calculation:

The annual percentage for this indicator is derived from the weighted quarterly percentage,
which is the quarterly percentage times the quarterly total number of consumers for this
indicator.

Numerator: Sum of the weighted quarterly percentages.
Denominator: Sum of the total number of consumers for this indicator across quarters

Descriptive Statistics:

DEC_03 MARCH_04 |JUNE_04 SEPT_04 Aﬁg?:;;

N of cases 45 43 46 44 46
Minimum 0.000 0.000 0.000 0.000 0.00
Maximum 66.670 50.000 40.000 100.000 42.86
Median 0.000 0.000 0.000 0.000 6.09
Mean 8.788 6.909 5.652 8.690 8.41




Indicator 5a. — Continued...

Comments:

Historical trends: This indicator has been in place since FY ’02. The lowess smooth line of the
longitudinal scatter plot shows a static trend very close to zero, clearly below the 15 percent
standard. The scatterplot also shows that there has been very little variation or spread among the
CMHSPs since FY ’02.

2004 CMHSP Performance: As shown in the ordered dot plot for FY ’04, 7 of the 46 CMHSPs
did not meet the 15 percent standard. The CMHSPs failing to meet the standard are: AuSable
(42.86%), Huron (40.00%), Copper (21.74%), Northeast (20.00%), Genesee (18.29%), Gogebic
(18.18%), Lapeer (18.18%), and Pathways (17.14%). The median annual percentage for this
indicator is 6.1 percent and the average (mean) annual percentage is higher at 8.4 percent due to
the few CMHSP at the higher end of the percentages. Based on the box plot for FY2004, two
CMHSPs were outliers toward the high end on this indicator (Huron and AuSable).



Indicator No. 5a - % Readmissions Within 30 Days of Discharge
(SED Children)
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CMH Services Program

Percentage of Readmissions to Inpatient Psychiatric Units
Within 30 Days of Discharge from a Psychiatric Inpatient
Unit for SED Children

15% Standard
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Indicator No. 5a




IND5A

N of cases 46
Minimum 0.000
Maximum 42.860
Sum 386.970
Median 6.085
Mean 8.412
Standard Dev 9.297
Stem and Leaf Plot of variable: INDS5A, N = 46
Minimum: 0.000
Lower hinge: 1.920
Median: 6.085
Upper hinge: 10.530
Maximum: 42.860
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Indicator No. 5a - % Readmissions Within 30 Days of Discharge
(SED Children)
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Indicator 5b. Quality of Life: Adverse Consumer Outcomes -- The percentage of all other
persons readmitted to an inpatient psychiatric unit within 30 days of discharge from a
psychiatric inpatient unit. Fifteen percent or fewer readmissions within 30 days is the standard.

Rationale for Use:

For some persons with serious mental illness, the occasional use of psychiatric inpatient care is
essential. However, a rapid readmission following discharge may suggest that persons were
prematurely discharged or that the post discharge follow-up was not timely or sufficient. This
indicator assesses whether CMHSPs are meeting the department’s standard of no more than 15
percent of persons discharged from inpatient units being readmitted within 30 days.

Method of Calculation:
Numerator: The number of persons readmitted to an inpatient psychiatric unit within 30 days of
discharge.

Denominator: The total number of persons discharged from inpatient psychiatric units during
the reporting period.

Note: Starting with the reporting period covering October 1, 2002 to December 31, 2002, this
indicator has been separated out into two separate indicators. Indicator number 5a covers SED
children and Indicator 5b covers all other persons.

Descriptive Statistics:

DEC_03 MARCH_04 |JUNE_04 SEPT_04 A’t&:ﬂ
N of cases 46 46 46 46 46
Minimum 0.000 0.000 0.000 0.000 1.32
Maximum 26.090 40.000 18.420 19.510 16.13
Median 8.580 7.470 9.250 7.165 8.48
Mean 9.096 7.847 8.370 7.473 8.35
Comments:

Historical trends: This indicator has been in place since FY ’02. The lowess smooth line of the
longitudinal scatter plot shows a static trend around five percent, clearly below the 15 percent
standard. The scatterplot also shows that there has been very little variation or spread among the
CMHSPs since FY *02.

2004 CMHSP Performance: As shown in the ordered dot plot for FY ’04, only Shiawassee
(16.13%) CMHSPs did not meet the 15 percent standard. ~ The median annual percentage for
this indicator is 8.48 percent and the average (mean) annual percentage is higher at 8.35 percent..
Based on the box plot for FY2004, there were no outliers for this indicator.



Indicator No. 5b - % Readmissions Within 30 Days of Discharge
(All Other Persons)
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Percentage of Readmissions to Inpatient Psychiatric Units
Within 30 Days of Discharge from a Psychiatric Inpatient
Unit for All Other Persons

15% Standard
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Indicator No. 5b
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Indicator No. 5b - Readmissions Within 30 Days of Discharge

(All Other Persons)
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Indicator No. 5b - Page Two
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Indicator 8a. Access: Continuity of Care -- Percentage of children with SED discharged from a
psychiatric inpatient unit who were seen for follow-up care within seven days.

Rationale for Use:

When responsibility for the care of an individual shifts from one organization to another, it is
important that services remain relatively uninterrupted and continuous. Otherwise, the quality of
care and consumer outcomes may suffer.

Note 1: Starting with the reporting period covering October 1, 2001 to December 31, 2001, the
time interval for the standard was changed from 30 days to seven days.

Note 2: Starting with the reporting period covering October 1, 2002 to December 31, 2002, this
indicator has been separated out into two separate indicators. Indicator number 8a covers SED
children and Indicator 8b covers all other persons.

Data Definition:

“Persons discharged” are those who were originally authorized by the CMHSP to be in a
Psychiatric Inpatient Unit who met criteria for specialty mental health services and who had one
of the following discharge diagnoses:

Schizophrenia or other psychotic disorders (295.xx, 297.1, 297.3, 298.8, 298.9)
Mood disorders, major depression, or bipolar disorders (296.xx)

Dementia (290.xx)

Panic disorder, phobias, or obsessive-compulsive disorder (300.xx)

Antisocial personality disorder (301.7)

Federal Definition of SED:

The term “serious emotional disturbance” is used in a variety of Federal statutes in reference to
children under the age of 18 with a diagnosable mental health problem that severely disrupts
their ability to function socially, academically, and emotionally. The term does not signify any
particular diagnosis; rather, it is a legal term that triggers a host of mandated services to meet the
needs of these children.

Method of Calculation:
Numerator: The number of children with SED discharged from an inpatient setting who were
seen for follow-up care within seven days of discharge.

Denominator: The total number of inpatient discharges for children with SED during the period.
Persons who refuse an appointment offered in the 7-day period may be excluded from the count.



Indicator 8a. — Continued...

Descriptive Statistics:

DEC_03 MARCH_ 04  |JUNE_04 SEPT 04 Aﬁg?:;;
N of cases 44 42 46 39 46
Minimum 33.330 0.000 0.000 0.000 50.00
Maximum 100.000 100.000 100.000 100.000 100.00
Median | 100,000 100.000 100.000 100.000 100.00
Mean 88.944 88.117 90.020 87.941 89.12
Comments:

Historical trends: This indicator has been in place since FY ’02. The lowess smooth line of the

longitudinal scatter plot shows a static trend between 95 —100 percent. The scatterplot also

shows that there is some variation or spread among the CMHSPs since FY *02.

2004 CMHSP Performance: As shown in the ordered dot plot for FY *04, the majority of the
The median annual percentage for

CMHSPs had 100 percent compliance with this indicator.
this indicator is 100.00 percent and the average (mean) annual percentage is lower at 89.12

percent due some CMHSPs below 100 percent. Based on the box plot for FY2004, there were

no outliers for this indicator.




Indicator No. 8a - % Discharged Seen Within 7 Days
(SED Children) |

120 T T 1 | | | |
100 e o o e o o o o —
LN
Q 80 ° : : : o : e
% ; s 'y ° .

g 60“ ° ° ! i ! : -

o o o ¢
d‘f [ J [ ] [ ] . [ ] [ J
40~ * -
20+ —
oL—e¢— 3 | [ W —
Q‘L 0’5 0’5 6‘5 Q‘" Q[" Na

\\ MGy

Time Period



602 /82 %82L £l S0S %02 08 162 6.€ %9€8L 14 2144 %lV'SL
0528 Z Z %00°00} € € %0000} L 8 %0648 4 € %.19'99 SPUBIPOOM|
00001 3 3 %0000} 3 3 %0000} 3 3 %00°00} L . %00°00} uebIyoI ISOM|
00°0S 0 € %000 € € %0000} 13 0l %00°0E S 9 %EC €8 MBUBJYSEM
00°00} 14 14 %0000} 14 )4 %00°00} S S %0000} S S %00°00} uaing UEBA
00°00} 0 0 € € %00 00} 3 3 %00°001 0 0 £|0osn L
€2'CL 14 S %0008 0 3 %000 0 0 14 S %00°08 djulod Jwwng
00001 0 0 Z 14 %0000} 14 )4 %0000} S S %00°00} ydasor 1S
€LCL 3 14 %0005 4 14 %00°00} 6 6 %00°00} 14 6 YA4 444 JIe1D IS
00°00} 3 3 %0000} 14 14 %0000} 4 Z %00°00} 3 3 %0000} 93SSEMEIYS
00°00} 3 3 %0000} 4 [4 %00°00} 4 14 %0000} S S %0000} oejlueg
6G°0L 6 Sl %00'09 Sl £¢ %CZ'S9 8l 02 %00°06 9 0l %00°09 meuibeg)
21999 4 Z %00°00} 3 3 %00°00} 0 0 3 € %EE EE sauld
00°00L 3 3 %0000} 9l 9l %00°00} 8 8 %0000} 6 6 %00°00} shemyjed
00°00} S S %0000} (13 0l %00°00} 8 %0000} 9 9 %00°001 EMENO
00°00} € € %0000} S S %00°00} S S %00°00} L L %0000} puepeQ
00°001 € € %00°00} 4 14 %00°00} 14 14 %00°001 S G %0000} 8)ul0dyLON!
GZ'9L 43 Sl %0008 143 €2 %1809 143 8} %8L LL 24 )44 %0G".8 So)eTUIBYHON
0005 4 Z %0000} 0 14 %000 } € %EE EC 4 € %1999 JSEQULION
00°001 l 3 %0000} Z 14 %00°00} 14 14 %0000} \4 14 %00°00} Ajjuno) yJoN
0000} 14 14 %0000} 3 3 %0000} 14 14 %00 00} 4 14 %0000} obAemaN|
00'¥8 L 0l %00'02 8 6 %6888 14 4 %0000} 4 Z %0000} uobaysny
00°00} € € %0000} L L %00°00} 3 3 %0000} \4 )4 %00'00} E.onos._
0000} 4 Z %0000} 14 14 %00°001 9 9 %0000} € € %00°00} oo._cos__
00°00} 0 0 € € %0000} 3 3 %0000} € € %00°00} m_Ncmmvwm.m_:m_z_
Zl'e9 ol €2 %8¥ €Y 6C 14 %v0°'€9 4 1€ %y LL 9Z 34 %l¥'€9 quiode
00001 14 )4 %0000} S S %0000} Z Z %00'00} € € %00°00} uo}sbuIAr
68'€9 6 Gl %0009 9 6 %1999 14 9 %.29°99 14 9 %1999 SAemd)17
00°00} € € %0000} € € %00°00} cl 43 %00°00} 43 Zl %0000} Qameua|
00°00} Z Z %0000} 4 Z %00°001 4 Z %0000} 14 14 %00°00} Jeade]
1G98 ol €l %Z6'9L 142 142 %0000} €l i %9826 24 92 %1208 JUSH
00°001 3 | %0000} 14 )4 %0000} 9 9 %00°00} L 23 %00°00} Oozewe|ey
00°001 3 3 %00°00} 14 14 %0000} 3 | %0000} 13 € %00°00} Bluo|
00°00} 0 0 3 3 %00°00L 0 0 3 3 %00°001 UOINH
00001 S S %0000} 143 142 %0000} cl cl %0000} (13 0l %0000} eyjemely
0000} 0 0 4 Z %0000} 4 14 %0000} 4 Z %00°001 johel)
00°001 3 | %0000} € € %00°001 3 3 %00°00} 4 14 %00°00} 21qe609
G0'6S 9 6 %.19°99 9l 14 %1999 | 13 9€ %00°0S [44 9€ %1719 99s3us9
9129 LS 16 %4929 L1443 681 %6192 65 68 %6299 1S €01 %¥ESS auAem-joeg
00004 0 0 ! 1 %00°00} v ¥ %00°001 ! 1 %00°004 Jaddo)|
00°08 8 0l %0008 €l 9l %S2 18 14 9 %29°'99 € € %00°00} I 183U HND)
G808 /A L %0000 1 13 €l %9 8 13 €l %29 V8 6 vl %62 ¥9 139
00°001 0 0 14 |4 %00°001 4 14 %0000} S S %00°001 usiueg
£9'06 L L %00°00} L 8 %05°28 L 6 %81 LL I8 8 %00°00} Jeualy-Aeg
00°00} S S %00°00} 1€ € %0000} 3 3 %0000} \4 14 %0000} Aueg
00001 4 Z %0000} S S %00°00} 0 0 0 0 9|qesny|
18144 € € %0000} Z Z %00°00} 0 Z %000 4 Z %00°00} uebajly
sbeuasiad ¥O ¥O vO €0 €0 €0 20 49} 20 10 10 2]
JeaA |eosiq ajed pabieyosig | abejusdsag ae)d pabieyosiq | abejuasiag aed pabieyasiq abejusoied aled pabieyosig abejussled
dn-mojjo4 Joj usdS [uaipliy) A3S # dn-mojjo4 Joj usss fuaipiy) a3S # dn-mojjo4 Joj usas fuaipilyd Q3S # dn-mojjo4 Joj uBBS |uaupiIYD QIS #
uaJpiiyd a3s # uaJpiiyd a3s # uaJpiiyd a3s # ualpiiyd a3s #
$002Z Joquiaydes - Ainp $00Z dune - jdy $00Z UdJen - Aenuep £00Z JoqWadaq - 1940320

sAeq / ulyip a1eD dn-mojjo4 oy Usag aJe OUM Jun Juanedu) oujelydAsd e woly pabieyosig ualpiyd g3s Jo ebejusdiad ‘g Jojedipu|



Percentage of SED Children Discharged from a Psychiatric
Inpatient Unit Who are Seen for Follow-up Care Within 7 Days
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Minimum 50.000
Maximum 100.000
Sum 4099.520
Median 100.000
Mean 89.120
Standard Dev 15.594
Stem and Leaf Plot of variable: IND8A, N = 46
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Indicator No. 8a - % Discharged Seen Within 7 Days
(SED Children)
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Indicator 8b. Access: Continuity of Care -- Percentage of all other persons discharged from a
psychiatric inpatient unit who were seen for follow-up care within seven days.

Rationale for Use:

When responsibility for the care of an individual shifts from one organization to another, it is
important that services remain relatively uninterrupted and continuous. Otherwise, the quahty of
care and consumer outcomes may suffer.

Note 1: Starting with the reporting period covering October 1, 2001 to December 31, 2001, the
time interval for the standard was changed from 30 days to seven days.

Note 2: Starting with the reporting period covering October 1, 2002 to December 31, 2002, this
indicator has been separated out into two separate indicators. Indicator number 8a covers SED
children and Indicator 8b covers all other persons.

Data Definition:

“Persons discharged” are those who were originally authorized by the CMHSP to be in a
Psychiatric Inpatient Unit who met criteria for specialty mental health services and who had one
of the following discharge diagnoses:

Schizophrenia or other psychotic disorders (295.xx, 297.1, 297.3, 298.8, 298.9)
Mood disorders, major depression, or bipolar disorders (296.xx)

Dementia (290.xx)

Panic disorder, phobias, or obsessive-compulsive disorder (300.xx)

Antisocial personality disorder (301.7)

e ReRoRoRe

Method of Calculation:
Numerator: The number of persons discharged from an inpatient setting who were seen for
follow-up care within seven days of discharge.

Denominator: The total number of inpatient discharges during the period. Persons who refuse an
appointment offered in the 7-day period may be excluded from the count.

Descriptive Statistics:

DEC_03 MARCH_04 | JUNE_04 SEPT 04 A’CE?:;;

N of cases 46 46 46 46 46
Minimum 44.740 37.950 41.670 41.480 44.87
Maximum | 400,000 103.330 100.000 100.000 100.00
Median 98.095 98.155 99.360 97.520 95.87
Mean 88.376 89.472 91.514 91.642 89.72




Indicator 8b. — Continued...

Comments:

Historical trends: This indicator has been in place since FY ’02. The lowess smooth line of the
longitudinal scatter plot shows a static trend between 90-95 percent. The scatterplot also shows
that there is some variation or spread among the CMHSPs since FY ’02.

2004 CMHSP Performance: As shown in the ordered dot plot for FY *04, while some CMHSPs
had 100 percent compliance with this indicator, there was a range of percentages down to 45
percent. The median annual percentage for this indicator is 95.87 percent and the average
(mean) annual percentage is lower at 89.71 percent due to CMHSPs at the lower end of the
distribution. Based on the box plot for FY2004, there were three extreme outliers for this
indicator (Northeast, 62.07%; Genesee, 50.23% and Macomb, 44.87%).



Indicator No. 8b - % Discharged Seen Within 7 Days
(All Other Persons)
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Percentage of All Other Persons Discharged from a Psychiatric
Inpatient Unit Who are Seen for Follow-up Care Within 7 Days
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Indicator No. 8b - % Discharged Seen Within 7 Days
(All Other Persons)
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Indicator 22. Access: Penetration Rate -- Percentage of Area Medicaid Recipients Receiving
CMHSP Managed Services.

Rationale for Use:
This indicator reflects the extent to which area Medicaid recipients have accessed managed
public mental health services.

Method of Calculation:
Numerator: The number of area Medicaid recipients receiving CMHSP managed services
during the reporting period.

Denominator: The unduplicated count of Medicaid eligible recipients in the catchment area as
determined by the Michigan Family Independence Agency (FIA) and supplied to MDCH by the
Data Exchange Gateway.

Descriptive Statistics:

DEC_03 MARCH_04__[JUNE_04 SEPT_04 Yearly
N of cases 46 46 46 46 46
Minimum 1.850 1.170 0.430 0.480 6.6
Maximum 12.600 12.460 11.500 10.700 16.56
Median 6.240 6.740 6.555 6.370 9.25
Mean 6.432 6.643 6.622 6.236 9.97
Comments:

2004 CMHSP Performance: As shown in the ordered dot plot for FY *04, there was a range of
percentages down to 6.6 percent. The dot plot and the stem and leaf plots show a gap between
the four highest CMHSPs (Pines,15.16%; Central, 15.29%; Bay-Arenac, 15.54%; and Manistee-
Benzie, 16.56%) and the other CMHSPs. The median annual percentage for this indicator is
9.25 percent and the average (mean) annual percentage is 9.97 percent. Based on the box plot
for FY2004, Manistee-Benzie was an outlier at the high end of the distribution (16.56%).
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N of cases 46
Minimum 6.600
Maximum 16.560
Sum 458.760
Median 9.245
Mean 9.973
Standard Dev 2.440
Stem and Leaf Plot of variable: IND22, N = 46
Minimum: 6.600
Lower hinge: 8.060
Median: 9.245
Upper hinge: 11.150
Maximum: 16.560
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Indicator 27: Access: Denial/Appeal — Percentage of face-to-face assessments with professionals

Rationale for Use:

As managed care organizations, CMHSPs are responsible for exercising appropriate control of
entry into the public mental health system. The professional assessment represents one of the
first opportunities for a CMHSP to control access to its non-emergent services and supports.

Definitions:

Section 330.1705 of Public Act 1974 as revised, was intended to capture requests for initial entry into the
CMHSP. Requests for changes in the levels of care received are governed by other sections of the Code.

A professional assessment is that face-to-face meeting with a professional that results in a admission to
ongoing CMHSP service, a denial of CMHSP service, or a referral elsewhere.

Method of Calculation:
Numerator: The number of persons denied services, or referred elsewhere.

Denominator: The number of persons receiving a face-to-face assessment with a professional.
It excludes those cases in which the individual refused CMHSP services that were authorized.

Descriptive Statistics:

DEC_03 MARCH_04 |JUNE_04 SEPT 04 A’f,‘g?:;é
N of cases 46 46 46 46 46
Minimum 0.000 0.000 0.000 0.000 0.00
Maximum 64.080 86.240 31.690 63.330 39.22
Median 3.635 2.445 3.950 4.320 5.49
Mean 7.869 8.568 6.885 7.811 7.83
Comments:

Historical trends: This indicator has been in place only during FY *04. The lowess smooth line
of the longitudinal scatter plot shows a static trend around 5 percent. The scatterplot also shows
that there is very little variation or spread among the CMHSPs.

2004 CMHSP Performance: As shown in the ordered dot plot for FY *04, the percentages for
the majority of CMHSPs wwere between 0-10 percent for this indicator. There was some spread
toward the higher percentages ranging to 39 percent. The median annual percentage for this
indicator is 5.49 percent and the average (mean) annual percentage is higher at 7.83 percent due
to CMHSPs at the higher end of the distribution. Based on the box plot for FY2004, there were
two outliers for this indicator (Kalamazoo, 28.86% and Monroe, 39.22%).
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that Resulted in Denials or Referrals Elsewhere
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N of cases 46
Minimum 0.000
Maximum 39.220
Sum 360.280
Median 5.485
Mean 7.832
Standard Dev 9.273
Stem and Leaf Plot of variable: IND27, N = 46
Minimum: 0.000
Lower hinge: 0.630
Median: 5.485
Upper hinge: 10.670
Maximum: 39.220
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Result in Denials or Referrals Elsewhere
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Indicator No. 27 - Page Two
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Indicator 33. Efficiency: The percentage of total expenditures spent on CMHSP administrative
functions (all funding streams).

Rationale for Use: There is interest in determining what portion of an agency’s costs are spent
on operating the agency relative to the cost of providing services. Combined with other
indicators of performance, information on percentage spent on administrative costs can be used
as an indication of an agency’s efficiency.

Definition: Using guidance provided by the Centers for Medicare and Medicaid Services, the
Encounter Data Integrity Team (EDIT) developed detailed guidelines for defining administrative
costs, which were first implemented in FY2004. EDIT identified seven core functions to include
in the calculation of managed care administration expenditures — utilization management,
customer services, provider network management, quality management, financial management,
information systems management, and general management.

Method of Calculation:
Numerator: The amount of administrative costs reported on the CMHSP sub-element cost
report, which represents all agency administrative costs regardless of funding stream.

Denominator: The total costs reported on the CMHSP sub-element cost report, which includes
service costs, administrative costs and ‘other’ costs such as leases, program money matches, and
the cost of sponsored events. The CMHSP total costs include all agency costs regardless of
funding stream.

Comments:
The report includes FY2004 data only as this is the first year that the CMHSPs applied EDIT’s
revised standards for calculating the administrative costs.

The percentage spent on administrative costs ranges from .85 percent for Northpointe CMH to
21.48 percent for Detroit/Wayne. The median percentage for this indicator is 6.48 percent and
the average (or mean) percentage is slightly higher at 7.11 percent. The box plot shows that only
Detroit/Wayne is an outlier. Both the ordered dot plot and the stem and leaf plot show a gap
between the percentages for Detroit/Wayne (21.48%) and Washtenaw percentage (16.7%) and
the other CMHSP percentages. The stem and leaf plot also shows that the administrative cost
percentages appear to form three groupings: 0-4%, 4-8%, and 8-13.5%., with Washtenaw’s and
Detroit/Wayne’s percentages outside this highest grouping.
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Indicator 33: Percentage of Total Expenditures Spent on Administrative Functions

Fiscal Year 2004
Percentage Administrative Cost Total Cost
Allegan 6.70 $1,147,711 $17,134,896
AuSable 3.93 $465,071 $11,848,825
Barry 2.37 $106,633 $4,505,993
Bay-Arenac 13.56 $3,966,261 $29,252,343
Berrien 2.14 $585,318 $27,393,990
CEl 6.44 $4,410,382 $68,461,163
CMH Central MI 6.59 $4,027,200 $61,084,974
Copper 11.56 $1,667,986 $14,423,724
|Detroit-Wayne 21.48 $110,379,340 $513,891,454
Genesee 9.74 $8,815,552 $90,481,011
Gogebic 3.09 $187,398 $6,067,036
Gratiot 5.71 $552,718 $9,684,183
Hiawatha 12.76 $1,853,132 $14,522,901
Huron 3.10 $233,040 $7,514,887
lonia 8.18 $725,088 $8,863,784
Kalamazoo 7.28 $3,770,492 $51,768,744
Kent 9.07 $7,355,101 $81,125,403
Lapeer 3.38 $389,838 $11,518,034
Lenawee 10.61 $1,576,849 $14,866,931
Lifeways 10.69 $3,378,705 $31,609,400
Livingston 2.91 $470,511 $16,183,058
Macomb 6.51 $8,664,355 $133,184,777
Manistee-Benzie 5.37 $766,134 $14,275,247
Monroe 13.51 $3,172,767 $23,476,657
Montcalm 10.54 $693,645 $6,578,631
Muskegon 9.35 $3,458,370 $37,002,575
Newaygo 9.57 $629,098 $6,574,739
North Country 7.38 $2,096,866 $28,399,174
Northeast 2.78 $560,422 $20,194,742
NorthernLakes 6.36 $2,430,631 $38,227,854
Northpointe 0.85 $121,292 $14,201,761
Oakland 5.72 $11,364,515 $198,625,783
Ottawa 5.64 $1,507,114 $26,742,409
Pathways 11.06 $3,451,846 $31,212,595
Pines 2.72 $216,518 $7,951,513
Saginaw 7.43 $2,759,985 $37,153,488
Sanilac 4.93 $774,353 $15,719,308
Shiawassee 1.68 $196,712 $11,719,309)
St. Clair 10.57 $3,838,928 $36,312,955
St. Joseph 10.44 $1,041,060 $9,973,914
Summit Pointe 2.16 $569,217 $26,301,115
Tuscola 4.29 $560,199 $13,066,189
Van Buren 1.50 $180,109 $12,031,092
Washtenaw 16.71 $5,982,543 $35,808,601
West Michigan 6.36 $849,114 $13,354,467
Woodlands 2.26 $200,000 $8,868,186
Total 11.17 $212,150,119 $1,899,159,815
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N of cases 46

Minimum 0.850
Maximum 21.480
Sum 326.980
Median 6.475
Mean 7.108

Standard Dev 4.379

Stem and Leaf Plot of variable:
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Indicator 33b. Efficiency: The percentage of total expenditures spent on PIHP administrative
functions (Medicaid funding streams).

Rationale for Use: There is interest in determining what portion of an agency’s Medicaid costs
are spent on operating the agency relative to the cost of providing services. Combined with
other indicators of performance, information on percentage spent on administrative costs can be
used as an indication of an agency’s efficiency.

Definition: Using guidance provided by the Centers for Medicare and Medicaid Services, the
Encounter Data Integrity Team (EDIT) developed detailed guidelines for defining administrative
costs, which were first implemented in FY2004. EDIT identified seven core functions to include
in the calculation of Medicaid managed care administration expenditures — utilization
management, customer services, provider network management, quality management, financial
management, information systems management, and general management.

Method of Calculation:
Numerator: The amount of MH/DD administrative costs reported on the PIHP sub-element cost
report, which represents the PIHP’s administrative costs for the Medicaid funding stream.

Denominator: The total costs reported on the PIHP sub-element cost report, which includes
service costs, administrative costs and ‘other’ costs such as leases, program money matches, and
the cost of sponsored events. The PTHP total costs include all agency Medicaid costs.

Comments: _
The report includes FY2004 data only as this is the first year that the CMHSPs applied EDIT’s
revised standards for calculating the administrative costs.

The percentage spent on administrative costs ranges from 5.28 percent for Northern Affiliation to
12.55 percent for Lifeways. The median percentage for this indicator is 7.68 percent and the
average (or mean) percentage is slightly higher at 8.17 percent. The box plot shows that
Detroit/Wayne and Lifeways are both outliers. Both the ordered dot plot and the stem and leaf
plot show a gap between the percentages for Saginaw (11.60%), Detroit/Wayne (12.25%),
Lifeways (12.55%) and the other CMHSP percentages.
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Percentage of Total Expenditures Spent
on Administrative Functions by PIHP
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N of cases 18

Minimum 5.280
Maximum 12.550
Sum 147.000
Median 7.675
Mean 8.167
Standard Dev 2.096

Stem and Leaf Plot of variable: ADMINPERCENT, N = 18

Minimum: 5.280
Lower hinge: 6.880
Median: 7.675
Upper hinge: 9.010
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